BASELINE STUDIE OPERACNIHO
PROGRAMU RYBARSTVI 2021-2027

CZE

V obdobi od cervna do prosince 2023 byla spolecnosti INESAN, s.r.o. realizovdna Baseline studie OP
Rybarstvi 2021-2027. Vysledkem realizace je vypracovana Vstupni Zprdva a Zavérecna zprava, kterd
zahrnuje kapitolu metodologie se stru¢nym popisem postupu reseni, a to jednak zvolenym evaluaénim
pfistupem a teorii zmény a ddle popis sbéru a analyzy dat. Treti kapitola obsahuje vysledky a postupy
uréeni baseline hodnot indikatord a ukazatel(, ¢tvrta doporuceni pro realizaci evaluace a pata popis
limit® pouzitych metod. Sesta kapitola poskytuje prehled hlavnich zavérd a zjisténi, sedma pouzitou
literaturu a zdroje dat a osma pfilohy: Metodiku hodnoceni OP Rybaftstvi, vysledky z realizovanych

dotaznikovych Setfeni a pouzité nastroje sbéru dat (dotazniky).

Prace na zakdzce zacala v kvétnu 2023 a skoncila v prosinci 2023. Na zakladé analyzy prostredi
akvakultury a potreb, vyplyvajicich z navrhu OP Rybarstvi, navrhl resitelsky tym sadu ukazatel(, které
doplnily existujici indikatory OP Rybarstvi. Nad ramec indikator( a ukazatelt byly vytvoreny tfi
kontextové ukazatele, které nejsou vztazeny ke konkrétnimu specifickému cili a jsou dulezité

pro vyhodnoceni cilli celého OP Rybarstvi.

Po finalizaci indikatorové soustavy a stanoveni metody sbéru a analyzy dat byl vyzkumnym tymem
realizovan sbér dat pro ucely uréeni baseline hodnot indikator(, resp. ukazatelQ. Za timto Ucelem byla
provedena reserse, dotaznikové Setfeni a neformalni rozhovory se stakeholdery. Sebrana data byla
vyhodnocena a byly stanoveny baseline hodnoty. Hodnoty jsou obsaZeny v dokumentu Indikatorova

soustava (XLS), ktera je prilohou Melodiky.

Nasledné byla finalizovdana Metodika hodnoceni dopadu OP Rybarstvi, kterd obsahuje analyzu
prostiedi akvakultury, indikdtorovou soustavu, zplsob hodnoceni indikator(i, nastroje sbéru dat
(dotazniky) a dokument Indikatorova soustava (XLS), ktery lze pouzit pro hodnoceni po ukonéeni OP
Rybarstvi (predpoklad je rok 2029). Metodika obsahuje také indikativni harmonogram realizace
evaluace. Pro realizaci evaluace bylo stanoveno nékolik doporuceni (pro uplatnéni metodiky, pro

realizaci Setfeni a pro interpretaci zjiSténi).

ANG

In the period from June to December 2023, INESAN, s.r.o. carried out the Baseline Study of the OP
Fisheries 2021-2027. The result of the implementation is an Inception Report and Final Report, which
includes a methodology chapter with a brief description of the solution procedure, both the chosen
evaluation approach and theory of change, as well as a description of data collection and analysis. The
third chapter contains the results and procedures for determining the baseline values of indicators and

indicators, the fourth contains recommendations for the implementation of the evaluation and the



fifth contains a description of the limitations of the methods used. The sixth chapter provides an
overview of the main conclusions and findings, the seventh the literature and data sources used, and
the eighth the annexes: the OP Fisheries evaluation methodology, the results of the questionnaire

surveys carried out and the data collection instruments used (questionnaires).

The work on the contract started in May 2023 and ended in December 2023. Based on the analysis of
the aquaculture environment and the needs arising from the design of the Fisheries OP, the research
team proposed a set of indicators to complement the existing Fisheries OP indicators. Beyond the
indicators and indicators, three contextual indicators were developed that are not related to a specific

specific objective and are relevant to assess the objectives of the whole Fisheries OP.

After finalizing the indicator system and determining the method of data collection and analysis, the
research team carried out data collection for the purpose of determining the baseline values of
indicators. For this purpose, a search, questionnaire survey and informal interviews with stakeholders
were conducted. The data collected was analysed and baseline values were established. The values

are contained in the Indicator System (XLS) document, which is an annex to the Melodica.

Subsequently, the Methodology for the evaluation of the impact of the Fisheries OP was finalised,
which includes the analysis of the aquaculture environment, the indicator system, the method for
evaluating the indicators, the data collection tools (questionnaires) and the Indicator System (XLS)
document, which can be used for the evaluation after the end of the Fisheries OP (assumed to be
2029). The methodology also includes an indicative timetable for the implementation of the
evaluation. Several recommendations have been set out for the implementation of the evaluation (for
the application of the methodology, for the implementation of the survey and for the interpretation

of the findings).



